CAPABILITY STATEMENT

1Heritage Tower, Manchester

Swan Street
Manchester

33 storeys
• 354 apartments
• 19 on site aﬀordable units

We are
Atzaro

• 12 aparthotel units
• Retail and amenity provisions
Instrumental in the creation of a Joint
Venture between Sir Robert McAlpine,
Britannia Group and Prime Developers.

Atzaro is a property development and advisory
business managed by three established property
professionals with more than 60 years’ combined
experience.
Our vision is to create a uniquely
performance-led business that delivers
the best possible outcomes for clients
and investors, supported by an open,
communicative culture. This document
shows you how we’re delivering on
our promise.

We are specialists: talented,
experienced and knowledgeable
Our directors deliver our work, be that
developments under our own banner with
funding partners, or providing market-leading
advice to investors or other developers.

This requires four key ingredients:
1. Great people – talented, creative,
constantly learning. You can’t do great
things without the right raw materials.
2. Best tools & processes – the most
advanced and eﬀective toolkit and
processes. Always looking for new ways
to work smarter.
3. Deep sector knowledge –
understanding what drives great
development in each sector. We are
specialists, not generalists – in retail,
residential, student living and offices.
4. Experience – the invaluable knowledge
that comes from having already
delivered complex, challenging projects.

Planning was successfully achieved, despite
opposition from local councillors. One of
the ﬁrst major PRS schemes in the region
to include on site aﬀordable provision.

Sherwood Court

£55m

• 611 no student beds
• 11-month delivery

• Due diligence role
to purchase site
• PM delivery role

Land Securities
Trinity Leeds

£150m

Work with us
to experience
the diﬀerence

• 1 million ft² new-build
and refurb of city centre
shopping centre.
• Delivered CPO of site,
revised planning consent,
50% pre-lets and two-stage
tender within budget

One Heritage Tower
Greengate, Salford

55 storey
• 545 apartments
• Basement parking
• Public realm
We acted as Lead Development Director
and providing Project Management services.
Planning approved for Salford’s tallest
PRS development within 6 months of
appointment and completed acquisition of
the site, a month after committee.
We worked proactively through the
pandemic to appoint and manage a Tier 1
contractor under a PCSA to progress design
and de-risk prior to contract award.
Value Added: additional 30,000 sqft
NIA, reduced ground risk and expedited
construction programme (30 weeks
quicker), through the proposed use of
oﬀ-site manufacturing techniques.

We have an intense focus on the needs of our
investors and clients. We’re still fun to work with,
but the point is that we never lose sight of why we’re
here: to generate market-leading returns; deliver
successful schemes; and provide valuable insights
and advice.
Here’s what marks us out:

We listen

We take responsibility and lead from
the front

We don’t assume we know it all. Every
client – and every project – is diﬀerent. We
need to understand every vital aspect, and
tailor our plan accordingly. And we’ll keep
asking ourselves how we can improve.

We see development management as the
most important job in the team – planning,
motivating, problem-solving, directing. Our
approach helps everyone raise their game
and allows them to give their very best.
We do what we say we will do
It’s a simple thing, but disappointingly
rare. Likewise, if we cannot do it, we’ll tell
you beforehand.

We look for gaps or problems and solve
them before they become an issue
The beneﬁt of our grey hair and scar tissue
is that we know what to look for or what
might become a problem, and then we
solve it in good time.
We add value
If we’re not doing this we shouldn’t be
at the table. For us, it’s about making a
positive, tangible contribution at every
step of the journey.

Thornﬁeld Estates /
Hammerson

The Rock, Bury

Added value:
how we deliver
better

£150m

• Plus retail, leisure and
residential regen of Bury
town centre
• 70 no. retail units MSCP
400 units and public realm

We focus on better. Better everything, in fact.
Because it’s always available if you look for it and
demand it.
We marry charm with dogged persistence
to help all parties achieve more. That’s
added value. That’s better.
Here are some examples of how, speciﬁcally:
Deliver faster programmes
On a £4m demolition and new-build
60,000 ft² Primark within a live shopping
centre for Land Securities, we accelerated
the programme by progressing service
diversions and asbestos removal early. As
a result, we ﬁnished the scheme 5 months
early, with £250,000 additional income for
the developer.
Improve phasing and buildability
We understand the construction process
and how to manage difficult restricted
sites. We work closely with contractors and
subcontractors to deliver the optimum
phasing and buildability. On a £15m
refurbishment of a Grade 2-listed library,
we were able to keep the library open
during the refurbishment by instigating
an enabling works package to modify the
M&E services. As a result, we reduced the
programme from two years to 18 months.

Make designs work harder

Smart procurement

Challenge planning

We understand what makes a building
work, from the right net:gross ratios, the
right circulation or servicing space, the right
cladding system (and how much it costs),
through to the best M&E services and FF&E.
We know that good design adds real value,
but sometimes design proposals are simply
poor, over-indulgent or a cut-and-paste
from the last job. We always challenge the
design to deliver real value.

On a 76-unit housing scheme for Carillion
Igloo in Newcastle, we ran an innovative
two-stage, two-contractor procurement
route to deliver best value. The price was
ﬁxed, so contractors competed on most
value delivered for that sum. The contract
was awarded within budget, and through
the process we resolved a number of
design issues that might have become
contract variations.

On a major retail development, the design
development resulted in a scheme that
was no longer viable. The obvious area
of overspend was the glazed feature
roof, designed by a Stirling Prize-winning
architect, and much beloved by the
planning officers. We developed an
alternative solution, negotiated a revised
planning consent and saved £12m to bring
the project back within budget.

Value engineering

Challenge over-/under-speciﬁcation

Innovative design solutions

We believe value engineering should be
an ongoing process during design, not a
recovery process at the end. This means
we challenge the eﬀectiveness and value
for money of the complete design at
all stages prior to contract. On a recent
residential scheme, we saved almost 15%
per unit by making the original footprint
work harder and delivered the same floor
area in a smaller footprint.

This can be incredibly difficult to spot and getting the balance right even more
challenging. On a student accommodation
project, we identiﬁed a gap in the
Employer’s Requirements – no maximum
temperature had been set. This is a crucial
comfort factor, and one we highlighted to
the client. As a result of our due diligence,
mechanical ventilation was introduced to
reduce peak temperatures.

We have extensive experience in the use
of oﬀ-site prefabrication methods, which
help to increase quality and reduce build
times. They are not appropriate in every
case, and we can identify which design
solutions allow this approach, and tailor
the delivery strategy to achieve it. We
have had experience on various modular
projects including a modular scheme
in London which delivered 611 student
accommodation units in less than 12
months on site.

Grosvenor Estates
Liverpool ONE

£450 million
• Multi-site mixed use
redevelopment of
Liverpool city centre

Our collaborators

• 170 + units
• 2,000 car park spaces
beneath a city park

We’ve advised many of the very best and have
learned and improved with every single job.
Why not become a collaborator yourself?
Teville Gate House

c. £30m
• Government Department
• New Build 100,000 sqft
Acting for HREIM as Development and Project Managers

Our
directors
Here we are: still smiling,
learning and delivering on
our vision. Call any of us,
any time, to discuss your
requirements.

Graham Flynn M.Sc., B.Sc.

Awais Shahid

Justin Myall BSc (Hons)

A highly motivated project director with a proven
track record spanning 32 years. Boasts oodles
of project delivery, bidding, risk and feasibility
assessment experience across numerous industry
sectors including residential, retail, commercial,
aviation, regeneration, infrastructure, broadcasting,
education and heritage. Experience gained with
industry leading companies including Bovis
Construction (7 years), ISG Plc (7 years), Laing
O’Rourke (12 years) and Box Clever Consulting
(6 years).

With more than 15 years’ development experience,
Awais has built a respected network, aligning the
people, timescales and funding to deliver some
iconic developments in the residential sector. A
highly commercial but respected developer, Awais
takes a multi-faceted approach to each scheme,
getting involved from site acquisition, funding,
development management and on to asset
management and exit strategies.

Justin has more than 20 years’ experience in client
and consultant roles across a wide range of sectors
including residential, retail, office and hotel for
clients such as Stanhope PLC, British Land, LandSec
& Greystar. An experienced project director on
schemes from £5m to £150m, Justin is very skilled
at developing project delivery strategies that add
real value for clients, while also minimising the risk.

Graham has a natural leadership style promoting
an open, flexible and highly committed approach
which always results in successful project
completions, whether on Atzaro’s account or
for clients such as Grosvenor, Land Securities,
Heathrow Airports Limited (BAA), BBC, BT, MBNA
and M&S.
Call: 07970 933 423
Email: Graham@atzaro.co.uk

Awais’s previous experience spans Britannia Group
(13 years as Operations Director), One Heritage
(Project Director) and Atzaro Real Estate (Founder
and Director). With a background in Law (University
of Strathclyde), Awais was never destined to
become a solicitor, but puts his legal knowledge to
great practical use on a daily basis.
Call: 07973 282 408
Email: Awais@atzaro.co.uk

Justin’s experience includes hugely valuable time
with Gardiner & Theobald (12 years), AA Projects
(3 years) and Box Clever Consulting (6 years).
Known for his no nonsense approach, he is a keen
advocate of collaborative working and supply chain
engagement and brings strong leadership and
problem solving skills to the table.
Call: 07468 607 207
Email: Justin@atzaro.co.uk

Swan Street,
Manchester

Teville Gate House,
Worthing, Sussex

1Heritage Tower,
Manchester

